
Rowland – Ball Partnership

RUSD and Ball agree 
that they will 

collaborate to increase 
student achievement in 

literacy!

The mission of Rowland Unified School District, 
the progressive international community united 
in learning, is to empower students so that each 
actualizes his or her unique potential and 
responsibly contributes to a global society, 
through a system distinguished by rigorous 
academics, innovative use of technology, 
creative exploration, and nurturing learning 
experiences.
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● Build shared 
purpose

● Create 
adaptive 
solutions

● Use inquiry 
to guide 
practice

● Build on 
assets

● Access the 
capacity of 
stakeholders

● Work in 
systemic 
ways

● Attend to 
content and 
process

BALL DESIGN PRINCIPLES

Engage every staff 
member as a learner

Build common 
understanding & 
agreements about 
literacy

Increase awareness & 
understanding of 
RUSD as a complex 
system

Engage parents as full 
partners in their 
students' learning 
journey

Create a leaderful 
environment where each 
person holds himself/ 
herself accountable

Use a new social 
architecture for 
engaging RUSD staff 
and stakeholders

Use inquiry to develop 
common understanding 
& agreements about 
practice

Ensure rich and 
diverse professional 
learning for all staff

Create networks of 
staff to bridge the 
knowing-doing gap

Develop and use 
feedback loops for all 
staff in information-
rich environments
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